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Vision Checklist

Create Your Vision – plan from the future

By … ( a date 18 months to 3 years in the future)  the business will be
	·      


My business will have achieved the following goals
	·      


My business will provide for the following lifestyle goals
	·      


I will be
	·      


The main sources of revenue will be
	·      


The business will generate revenue of

	·      


My business will generate profit of 

	·      


Target market number one will generate ($$$ or % of revenue)
	·      


Target market number two will generate 

	·      


Target market number three will generate 

	·      


Target market number four will generate 

	·      


Target market number five will generate 

	·      


My core business will be selling (services or products)

	·      


The product or service mix will be 

	·      


My product or service will be distributed by

1)      
2)      
3)      
My target markets for growth will be 

Short term      
Medium term       
Long term      
I will maintain/grow/phase out my existing markets by 

	·      


The business will be located at/in

	·      


Premises will be

	·      


Staffing will be

	·      


I won’t employ staff but will cope with workload/volume by

	·      


My role will be

	·      


The business will be known for

	·      


The business image will be

	·      


Brand values will be

	·      


The business will be known and respected by

	·      


The business will have a reputation for

	·      


Milestone achievements

	·      


Gap Analysis

What needs to change to achieve my vision?

	 FORMCHECKBOX 

	Product development
	
	· 


	 FORMCHECKBOX 

	Pricing
	
	·  


	 FORMCHECKBOX 

	Packaging
	
	·      


	 FORMCHECKBOX 

	Product mix
	
	·  


	 FORMCHECKBOX 

	Target markets
	
	·  


	 FORMCHECKBOX 

	Admin systems
	
	·  


	 FORMCHECKBOX 

	Manufacturing production systems or processes
	
	·      


	 FORMCHECKBOX 

	Suppliers
	
	·      


	 FORMCHECKBOX 

	Order fulfilment systems
	
	·      


	 FORMCHECKBOX 

	Delivery of product or service
	
	·      



	 FORMCHECKBOX 

	Billing systems
	
	·      


	 FORMCHECKBOX 

	Sales systems
	
	·      


	 FORMCHECKBOX 

	Customer service systems
	
	·      


	 FORMCHECKBOX 

	Sales approach
	
	·      


	 FORMCHECKBOX 

	Marketing
	
	·      


	 FORMCHECKBOX 

	Positioning
	
	·      


	 FORMCHECKBOX 

	Awareness
	
	· 


	 FORMCHECKBOX 

	Target marketing
	
	·      


	 FORMCHECKBOX 

	Staff and structure
	
	·      


	 FORMCHECKBOX 

	Communications - internal
	
	·      


	 FORMCHECKBOX 

	Communications - external
	
	·      


	 FORMCHECKBOX 

	Management
	
	· 


	 FORMCHECKBOX 

	Personal Development
	
	·  


	 FORMCHECKBOX 

	Research
	
	· 


Who can help me bridge the gap?

	·      
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